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One Out of TwoWorkersCan’t Read Thisl

Dead Horse Riding

When you discover you are on a dead
horse, the best strategy is to dismount.
Of course, there are other strategies.
You can change riders. You can get a
committee to study the dead horse.
You can benchmark how other compa
nies ride dead horses. You can declare
that it's cheaper to feed a dead horse.
You can harness severd dead horses
together. But after you've tried al
these things, you're still going to have
to dismount.

(Source: Leading the Revolution, Gary Hamel)

Trandation:

When you discover you have the
wrong or de-motivated employees, you
can shift their job or change super —
visors. You can send them for training
or have asit-down with them. Y ou can
try team-building exercises or even try
hiring another employee to teke the
load off. But after you've tried al

these things, you're still going to have
to discharge the wrong employee (or
hope he or she quits.)

The temptation to stay on a dead
horse can be overwhelming.
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Do you think the employee skills
shortage is bad now?

Well, hang on fellas.

Forget about looking for employees
with good com+
munication
skills, ambition,
and notivation.
Were talking
about a lack of
skills as basic
as the ability to
read and follow
instructions, fill
out an agpplica-
tion, and give
the correct change for adollar.

According to the International Adult
Literacy Survey released in February
2002, only 50 percent of the U.S.
adult population 16-65 years of age
reaches the minimum level of profi -
ciency in basic skills required for
success in today’s job market. In
other words, 50 percent of our U.S.
adult population falls in the func -
tionaly illiterate category.

You think more education is the
answer?  Good luck. A college
degree is no guarantee that you are
getting the skills you need either.
Sixteen percent of college grads lack
the basic literacy skills too and only
46 percent of them had excellent
skills.

Fifty-two percent of high school
graduates lack the basic sKills re-
quired to do their jobs adequately
and only 25 percent were considered
to have excellent sKills.

From ditch-diggers to doctors,
help is NOT on the way anytime
soon for those waiting for a
choice of qualified prospects to
knock on your door looking for
jobs.

The Pefect Labor Storm, how-
ever, is on its way and like it or
not, the competition for employ-
ees is just darting to warm up
again.

But waiting for the government
and public authorities to get their
act together is like waiting for a
dead horse to ride again. (See
Dead Horse Riding story .)

To just keep pace in the recover-
ing economy, organizations will
need to take responsibility to train
even the most basic of skills and
be constantly on the lookout for
the highest caliber employees.
And then be prepared to do what
it takes to keep them. To sStay
ahead of your competition, you'll
have to be swift and accurate in
hiring, developing and promoting
employees.

Just look at what's ahead.

(see page 3)
1. More and more jobs are
being created

2. People do not have enough
of theright skills

3. No one to teach even the
basic skill

4. Shrinking workforce

1+2+3+4=
THE Perfect Labor Storm
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See Nothing, Hear Nothing, Say The Test Toolbox Subscribe A Friend Today!

Nothing (Instructions Included) Simply fax, email or call with
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What selection really
comes down to is this:
which candidates fit
and which candidates
don't fit. The question
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Stormy Forecast Facts

Take Two Aspirin and No Oneto
Call in theMorning

- In the next 30 years, 70 million
Americans will be age 65 or older

- The United States should have
20,000 geriatric-trained physicians
to adequately care for the 35 million
older people living in this country
today.

- Fewer than 9,000 of our nation's
650,000 licensed physicians have
met the qualifying criteria in geriat-
rics AND that number is expected to
drop to as few as 6,1000 by 2004

- In the next 10 years, there will be
255,000 openings for al kinds of
therapists—physical, respiratory
and speech.

Source: Alliance for Aging Research,
Bureau of Labor Statistics

Not enough sKills

- The people that are
availableto fill the
jobs don’t have the
skills to do the jobs.

- More jobs require
computer literacy,
leadership, commu-
nication and analytical skills.

- Nearly 1 out of 2 working adults are
functionaly illiterate.

- By 2006 only 20% of the workforce
will have the skills necessary to do
60% of the jobs.

- 36 % of job applicants taking em-
ployer-administered testsin 1998
lacked the math and reading skills
necessary in the jobs for which they

were applying.

More and more jobs are being created
Nearly two million more civilian jobs will be created during 2000-2010 than
from 1990-2000.
Occupations with Largest Job Growth 2000-2010 Thousands
Combined food preparation and serving workers, including fast food 673,000
Customer service representatives 631,000
Registered nurses 561,000
Retail salespersons 510,000
Computer support specialists 490,000
Cashiers 474,000
Office clerks 430,000
Security guards 391,000
Computer software engineers, applications 380,000
Waiters and waitresses 364,000 |
Shrlnklng wor kforce No oneto teach even the basic
The labor force between the ages skills
of 35-44 will shrink by 5 million - Fewer than half of al teachersin
during this decade. the U.S. who teach math have a
major or minor in math, and 28%
- Replacement of retirees in addi- of math teachers (and 18% of sci-
tion to new job creation will total ence teachers) lack state certifica-

118 million jobs tion in their field. This shortage

needing to be comes at atime when the expec-
= filled. tations for what students should
know in math and science are
.- Based on cur- rising.
i rent trendsand
~ labor force par- - Nationwide, some 2.4 million
ticipation rates, teachers will be needed by 2010
i the American because of teacher attrition and
workplacecan retirement just at the time public
expect to face a shortage of 28 school enrollment will exceed 54
million employees by 2031. million, an increase of nearly 2

million children over today.

Not everyone needs a college education, unless...........
You want a job!

From September 2000 to October 2001, 1.9 million Americanswith a
high school degree or less lost their jobs

But 1.2 million individuals with college or vocational degrees were hired
Source: Employment Policy Foundation
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NEW! Insightsto Success ™

An Internet-based interactive assess-
ment and action plan for success.

Now thereis an efficient way to achieve
valuable sales and management insights
and generate genuine motivation within
your employees.

With Insights to Success you have the
capability to inventory employee talents
and automatically create personalized
development plans that capitalize on
unique individua strengths.

: For more information or to order
I any of the above publications,

: contact today by:
1

| Phone: (512) 278-1200

1 Fax: (512) 278-0058

| Email:

1 Barbara@maxproductivity.com
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:Interwewmg and Hiring Top Performers
1 By Sarah Ennis

This book is for individuals with training respor+
ibilities who are looking for tools to help their

" managers, supervisors, and/or team leaders inter-

, view, hire, and retain top performers. If you or

someone in your hiring system has limited experi-

ence in interviewing and hiring, this book will

help you and your organization to be more profi-

cient in hiring practices.

$8.95 FREE Shipping during May and June
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